
ID Task Name Duration Start Finish Predecessors

0 Muldersvlei 300ML Reservoir 226.05 wks Fri 11/03/22 Thu 08/10/26

1 1 Preliminary Matters 7.4 wks Mon 14/03/22 Tue 10/05/22

2 1.1 Proposal Submission 0 wks Mon 14/03/22 Mon 14/03/22

3 1.2 Proposal Approval 9 days Mon 14/03/22 Fri 25/03/22 2

4 1.3 Commencement Date 0 wks Fri 25/03/22 Fri 25/03/22 3

5 1.4 Staff approvals 28 days Mon 28/03/22 Tue 10/05/22 4

6 2 Site Investigations 21.2 wks Wed 11/05/22 Fri 07/10/22

7 2.1 Procurement and Approvals 26 days Wed 11/05/22 Wed 15/06/22 5

8 2.2 Topographical Survey 7 wks Fri 17/06/22 Thu 04/08/22 7

9 2.3 Done Mapping 4 wks Mon 27/06/22 Fri 22/07/22

10 2.4 Geotechnical Investigations & Testing 16 wks Fri 17/06/22 Fri 07/10/22 7

11 3 Preliminary Design Completion 30.2 wks Wed 11/05/22 Fri 09/12/22 5

12 3.1 Access Road 17 wks Wed 11/05/22 Thu 08/09/22

18 3.2 Stormwater 16.2 wks Wed 11/05/22 Fri 02/09/22

24 3.3 Electrical, Control and Instrumentation 8 wks Fri 17/06/22 Fri 12/08/22

28 3.4 Chlorination 9 wks Fri 01/07/22 Fri 02/09/22

35 3.5 Compile preliminary design report 10 wks Mon 12/09/22 Fri 18/11/22 28,24,18,12

36 3.6 Submit draft preliminary design report 0 wks Fri 18/11/22 Fri 18/11/22 35

37 3.7 CoCT PDR Review 2 wks Mon 21/11/22 Fri 02/12/22 36

38 3.8 Revise Preliminary design report based on CoCT 1 wk Mon 05/12/22 Fri 09/12/22 37

39 3.9 Submit final preliminary design report 0 days Fri 09/12/22 Fri 09/12/22 38

40 4 Detailed Design 49.05 wks Fri 11/03/22 Fri 24/03/23

41 4.1 Access Road 7 wks Fri 09/09/22 Thu 27/10/22 12

46 4.2 Site Development 20.25 wks Mon 03/10/22 Thu 16/03/23 18FS+4 wks

59 4.3 Stormwater 7 wks Thu 02/02/23 Fri 24/03/23 53

63 4.4 Pipelines 30.4 wks Wed 11/05/22 Mon 12/12/22 5

83 4.5 Reservoir (Geotechnical) 20.25 wks Mon 15/08/22 Thu 26/01/23 10FS-8 wks

89 4.6 Reservoir (Dams) 41.05 wks Fri 11/03/22 Thu 26/01/23

94 4.7 Reservoir (Structural) 37.45 wks Wed 11/05/22 Thu 23/02/23 5

108 4.8 Reservoir (Earthworks) 10 wks Tue 22/11/22 Thu 23/02/23

112 4.9 Reservoir (Ancilllaries) 11 wks Tue 04/10/22 Thu 12/01/23

120 4.10 Chlorination 14 wks Mon 03/10/22 Tue 31/01/23 28FS+4 wks

130 4.11 Electrical, Control and Instrumentation 24.25 wks Mon 12/09/22 Fri 24/03/23

141 4.12 Environmental 32.2 wks Wed 11/05/22 Tue 17/01/23 5

144 4.13 Specialist Studies 22.45 wks Thu 23/06/22 Tue 29/11/22

148 5 HAZOP 1 wk Thu 09/02/23 Thu 16/02/23 40FS-6 wks

149 6 Detail Design Reporting 9 wks Thu 09/03/23 Wed 17/05/23

150 6.1 Compile Detailed Design Report 6 wks Thu 09/03/23 Mon 24/04/23 40FS-2 wks

151 6.2 Submit Draft DDR 0 wks Mon 24/04/23 Mon 24/04/23 150

152 6.3 CoCT DDR Review 2 wks Mon 24/04/23 Wed 10/05/23 151

153 6.4 Revise Detailed design report based on CoCT comments 1 wk Wed 10/05/23 Wed 17/05/23 152

154 6.5 Submit Final DDR 0 wks Wed 17/05/23 Wed 17/05/23 153

155 7 Construction Drawings and Rebar Designs 14 wks Thu 22/06/23 Fri 29/09/23 185

156 8 Procurement (Phase 1: Access Road) 32 wks Fri 28/10/22 Mon 10/07/23

157 8.1 Tender Documentation 4 wks Fri 28/10/22 Thu 24/11/22 41

164 8.2 Draft Tender Documentation Submission 0 days Thu 24/11/22 Thu 24/11/22 157

165 8.3 Engineers Estimate 2 wks Fri 25/11/22 Thu 08/12/22 164

166 8.4 BSC Approval 7 wks Fri 25/11/22 Mon 06/02/23 164

172 8.5 Finalise Tender Documention 1 wk Tue 07/02/23 Mon 13/02/23 166

173 8.6 Submit Final Tender Documention 0 wks Mon 13/02/23 Mon 13/02/23 172

174 8.7 Advertise & Tender Briefing 4 wks Tue 14/02/23 Mon 13/03/23 173

175 8.8 Tender Evaluation 8 wks Tue 14/03/23 Fri 12/05/23 174

176 8.9 BEC (4 Meetings) 8 wks Mon 15/05/23 Mon 10/07/23 175

177 9 Procurement (Phase 2: Reservoir and Pipelines) 38 wks Mon 24/04/23 Mon 12/02/24

178 9.1 Tender Documentation 8 wks Mon 24/04/23 Thu 22/06/23 151

185 9.2 Draft Tender Documentation Submission 0 days Thu 22/06/23 Thu 22/06/23 178,154

186 9.3 Engineers Estimate 2 wks Thu 22/06/23 Thu 06/07/23 185

187 9.4 BSC Approval 7 wks Thu 22/06/23 Fri 11/08/23 185

193 9.5 Finalise Tender Documention 1 wk Fri 11/08/23 Fri 18/08/23 187

194 9.6 Submit Final Tender Documention 0 wks Fri 18/08/23 Fri 18/08/23 193

195 9.7 Advertise & Tender Briefing 6 wks Fri 18/08/23 Fri 29/09/23 194

196 9.8 Tender Evaluation 8 wks Fri 29/09/23 Fri 24/11/23 195

197 9.9 BEC (4 Meetings) 8 wks Fri 24/11/23 Mon 12/02/24 196

198 10 Authorisations / Approvals 70 wks Wed 11/05/22 Tue 17/10/23 5

199 10.1 WULA (incl appeal period) 70.2 wks Wed 11/05/22 Tue 17/10/23

200 10.2 EA Amendment Phase 1 12 wks Mon 14/11/22 Tue 28/02/23

201 10.3 EA Amendment (Part 2) - Access Rd 33 wks Mon 14/11/22 Tue 01/08/23

202 10.4 License to Construct (Dam Safety) 12 wks Thu 22/06/23 Fri 15/09/23 185

203 10.5 Construction Wayleaves 16 wks Thu 22/06/23 Fri 13/10/23 185

204 11 Construction - Access Road 18 wks Wed 02/08/23 Wed 06/12/23 156,201

205 12 Construction Reservoir & Pipelines 135 wks Mon 12/02/24 Thu 08/10/26 177
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